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ACKNOWLEDGEMENT

Artback NT is based on the lands of the Larrakia,
Arrernte and Yanyuwa peoples.

We pay respects to Elders past and present and
extend that respect to First Nations Elders of all
the communities in which we work.

The Northern Territory is home to the world's oldest
living cultures - the first artists and storytellers.
We recognise their continuing connection to land,
water, community and culture, and acknowledge
that sovereignty was never ceded. We live, create
and learn on Aboriginal land.

We understand our work in this context.
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VISION

NT art and stories are preserved and developed,
seen and heard - asserting their place in Australia’s
cultural heritage, past and future, and celebrated

nationally and internationally.

PURPOSE

We champion and support the diverse artists
and communities of the Northern Territory,
fostering creativity, cultural expression, and
connection to audiences.

e Development: new work and unexpected
collaborations that articulate and honour
Northern Territory stories and experiences.

e Pathways: support employment
opportunities and skills development
for NT artists, producers and crew.

e  Touring: share NT arts and culture across
communities, from very remote to regional,
and metropolitan to international.

GOALS

We seek to have a positive and long-lasting impact
with a focus on the creativity and wellbeing of NT
artists and communities. We aim to ensure that:

1. NT artists are supported to develop new work
and have their music, art and stories shared
with communities and wider audiences.

2. NT communities have the opportunity to
experience a diverse range of arts and
cultural activities — self-determined, curated
and through touring.

3. NT regional economic and social development is
fostered through opportunities for building skills
and employment, inter-generational learning,
and the preservation of language and culture.

4. Artback NT is a strong and adventurous
organisation.
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VALUES
The Northern Territory is on the lands
of the world's oldest living cultures.

We value and respect First Nations
arts, culture and knowledge.

Many communities and cultures
call the Northern Territory home.

We value the contributions and enrichment
that come from this diversity.

We are better together. Partnerships

are key to our success.

We value collaboration and
community engagement.

Opportunities to participate in arts and
cultural expression are fundamental to life.

We value the right to culture
and cultural maintenance.

Thriving artists and creatives are critical
to a healthy, sustainable sector.

We value investment in the arts - financial,
advocacy, people, space and cultural knowledges.
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EXECUTIVE SUMMARY

In 2025, Artback NT celebrates 30 years.

The current Board and team are grateful to all
those who were here before them, proud of the
organisation they work with today, and excited
about the future supporting NT creatives and
communities in sharing stories and culture.

We are guided by our history, our stakeholders
and our future strategic direction.

Our vision and purpose aim to ensure NT art
and stories are central to the Australian cultural
heritage, now and into the future.

Artback NT is a multi-artform development
and touring agency.

We're the only one in the Northern Territory, and
likely to remain so - this is a big job, across vast and
often inaccessible geography, home to many First
Nations cultural and language groups across more
than 70" small and very remote communities. We are
committed to working across artforms and genres,
from traditional to contemporary to experimental
with a focus on seeking out opportunities to share
NT stories with audiences around Australia, and to
bring in arts and cultural experiences to communities
that wouldn't otherwise have access.

We support artists and communities in some of
the most remote parts of Australia.

We work with First Nations and non-Indigenous
artists across the Northern Territory. From Darwin
to Mparntwe, Nhulunbuy to Kaltukatjara, Wadeye to
Apatula, and Kalkarindji to Alpurrurulam - we reach
out to artists and communities wherever they live.
With over 100 First Nations languages and dialects
in the NT?, we are working across a vast range

of cultures. We respect that cultural groups and
collaborations don't align with colonial borders.

We provide opportunities for paid work and

income generation, skills development, capacity
building, and social benefits through creative and
cultural expression particularly with commmunities
disadvantaged by geography, isolation, poverty and
alienation. We are committed to equity.
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We collaborate with communities to create and
present festivals in very remote?® locations like
Borroloola, Numbulwar and Pirlangimpi. We tour
artists and their work, developing presentation
opportunities to reach audiences around Australia:
to major metropolitan and regional centres; to West
Island off the northernmost point of the continent;
to Kiwirrkurra in the Gibson Desert. We work with
local artists in fostering creative exchanges with
First Nations artists overseas, such as the Paiwan
and Amis peoples of Taiwan.

We are committed collaborators.

None of our work happens without collaboration
and partnerships. We engage with artists and
communities, remote art centres and regional
galleries, small to medium arts organisations;
festivals; philanthropic foundations and sponsors;
and our major government supporters.

We work collegially, and with respect for all ways
of learning and keeping knowledge, concepts

of ownership, custodianship and kinship, and
appropriate sharing of stories and culture.

We are rigorous financial and risk managers.

We treasure the funds that we are entrusted with,
for both our operating budgets and for the
multitude of projects we develop, curate, produce
and manage each year. Sourcing and administering
grants, and coordinating logistics within budget is
a core part of the role we play for the artists and
communities we support.

Artback NT is a strong and adventurous
organisation.

TBushTel.nt.gov.au

2 Australian Bureau of Statistics: Census of Population and Housing:

Cultural diversity data summary, 2021; June 2022.

3 The terms remote and very remote are designated in the Australian
Bureau of Statistics Accessibility/Remoteness Index of Australia.

By its definitions: Darwin, Palmerston and the adjacent rural

area are Outer Regional; the NT's second and third largest cities,
Mparntwe/Alice Springs and Katherine are Remote; all other
centres around the NT are Very Remote. For convenience, we

often use simply the term remote when speaking of all NT locations

other than the greater Darwin - Palmerston - Rural area.
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THE CONTEXT

Artback NT develops and presents creative works
from across the Northern Territory — to and from
some of Australia's most remote locations. We
work collaboratively with artists and communities
to create and present high quality arts and cultural
experiences not readily available to regional,
remote and very remote communities who are
often left off the touring map.

Whether we are working in collaboration with
communities to develop a new festival or supporting
artists to determine and develop a work for touring,
we position artists and communities at the centre
of all we do. We advocate for the role of artists,
arts and culture in providing creative solutions to
complex cultural issues.

Despite the significant disruptions of a global
pandemic, from 2019 - 2022, Artback NT has:

presented to nearly 200,000 audience
members and participants

- Support over 2000 artists and artsworkers,
over 50% of whom are First Nations

provided paid work opportunities for over
600 remote and very remote artists and
support crew

presented nearly 600 performances, exhibitions,
workshops and other public programs

showcased NT artists in over 200 Australian
and international venues/locations, many of
them remote and very remote

- presented over 30 new NT works and exhibitions
partnered with over 100 organisations.

We are keen collaborators, acknowledging that
our regional and remote partners are often local
community organisations and individuals. We work
in support of artists and communities to ensure
programs and initiatives are self-determined and
relevant to people and place.
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HISTORY

Born out of a need to nurture and develop arts and
culture in the Northern Territory, Artback NT was
created in 1994 and incorporated early in 1995. In
1998, through an amalgamation with Circuit North,
Artback NT became the peak visual and performing
arts touring organisation in the Northern Territory.

In 2003, acknowledging our Territory-wide brief,
Artback NT opened a dedicated visual arts office in
Mparntwe/Alice Springs. Being present in the
second-largest town in the Territory, in addition to
our office in Garramilla/Darwin, is important to
understanding and valuing local needs, and illustrates
our ongoing commitment to the region and our
genuine desire to engage with local communities.

In 2013, we established a presence in Borroloola, in
the Territory's northeast. This ongoing local presence
has further consolidated our commitment to active
engagement and our vision of building the capacity
of isolated communities, and has resulted in strong,
fulfilling relationships on Yanyuwa Country and
around the Roper Gulf region.

In 2020, our plans to commemorate Artback NT's
25th anniversary were impacted by pandemic
impacts and limitations, so we've focussed our
celebrations on our 30th, in 2025.

Highlights from our 30-year history include:

Making nearly 3000 visits to over 1000 venues,
covering every State and Territory; from regional
and metropolitan locations, to those where the

nearest supermarket is 800 kilometres away.

Delivering arts activities to an audience of four
who arrived by rowboat during the Katherine
floods and to tens of thousands at the Festival
of Pacific Arts held in the Solomon Islands.

Community-led festivals in some of the most
remote locations in Australia: Malandarriin
Borroloola, Numburindiin Numbulwar, and
Yirriwinari in Pirlangimpi. These help support
cultural maintenance, intergenerational
knowledge sharing, and community wellbeing.
In Borroloola in particular, it has fostered
multi-year relationships (2023 was Malandarri's
10th-year) that go beyond the festival.
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Nationally acclaimed tours and extraordinary
collaborations, including:

Balnhdhurr - A Lasting Impression: toured
for 4 years, visiting 14 venues across
5 states/territories

Still in my mind - Gurindji experience,
location and visuality: toured for 5 years,
visiting 9 venues, across 7 states/territories

«  Hand to Earth: visited 4 very remote
communities (and Darwin Festival)
over 12 days.

Development and/or presentation of thousands
of Territory artists and their stories, across
multiple artforms and genres, including:

Dance: Red Flag Dancers, Miku Performing
Arts (Arnhem Land), NT Dance Company
(Top End), GUTS Dance (Central Desert)

Theatre: Highway of Lost Hearts,
Trash Magic, Witladla, Deadly Darwin
Goes Walkabout

Music: B2M, The Sandridge Band, Daniel
and David Wilfred (with Australian Art
Orchestra), and so many more.

« The recognition of the value of our work and
the strength of our organisation in becoming
a member of the National Performing Arts
Partnership Framework in 2021.

As we continue to build on our history, in a changed
landscape we are looking forward to:

Understanding and articulating new models
for touring with a climate-responsible focus
and with a view to operational and financial

efficiency and to reaching new audiences

Providing more experiences that are hybrid
and accessible to remote communities,
regardless of the ability to physically travel

Supporting artists in developing work that can
be tour-ready and tested within the new models

Continuing to share and celebrate creative NT

stories - locally, nationally and internationally.

PAGE 7

WHO WE ARE

We are artists, producers, cultural workers
and administrators who collaborate to realise
Artback NT's vision and purpose.

We are committed to maintaining at least
30% First Nations representation on our Board.
We strive to further diversify our team as we
believe Artback NT should reflect and represent
the cultural diversity of the NT in our people,

partnerships and programming.

We are fierce advocates for the NT, our artists
and communities.

WHERE WE LIVE

With over 250 languages and dialects spoken in

the NT - 100 First Nations and 150 others* - the
Territory's cultural, creative and geographic diversity
provides rich spaces for cross-cultural exchange

and activity. The proximity of the Top End to Asia-
Pacific also asks us to consider our place in Australia
and within the region: our head office is closer to

Dili than to the Queensland border, and closer to
Jakarta than to Melbourne.

The terms regional and remote are different in the
NT to many other parts of Australia. It can take

2-3 days to travel to a community on dirt roads,
hundreds of kilometres with no near service station,
essential services or populations, and with limited
infrastructure in communities.

Often, the work is disrupted and sometimes
inaccessible depending on weather and road
conditions, or restrictive depending on community
matters. As the cost of living increases along

with travel and climate-related events, we are
adjusting, shifting and determining our next
initiatives with commmunities every step of the way.

We live across the NT, from Mparntwe/Alice Springs
to Garramilla/Darwin and out to Borroloola on
Yanyuwa Country. We live in beautiful, wild and
mostly, hard-to-reach environments that are rich

in culture, complexity and opportunity. Our work
reflects this.

4 Australian Bureau of Statistics: Census of Population and Housing:
Cultural diversity data summary, 2021; published June 2022.
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POINT OF DIFFERENCE

Artback NT engages audiences to experience the
diverse stories, compelling rhythms and vibrant
energy of regional and remote Northern Australia.

Artback NT is the only multi-artform development

and touring organisation in the Northern Territory.

Our programs have great depth and diversity and
facilitate enduring collaborations with communities
in regional, remote and very remote parts of the
NT. The breadth of our community relationships is
unmatched among arts organisations.

Across the NT, there is a significant lack of core
infrastructure to support cultural development and
activities for people in the bush. Moving beyond
potential economic and geographical limitations,
Artback NT brings to the forefront experiences that

enliven, engage and enrich our communities.

Artback NT is keen to ensure that remote artists'
contribution to Australia’s national cultural identity
is recognised and their voice helps us all to
understand and shape who we are.

Our programs cultivate genuine collaborations with
artists, curators, producers and communities to
develop and tour work that promotes the Territory's
unique artistic perspectives and excellence.

We are a conduit for showcasing and presenting
work that is made in the NT and celebrates Territory
stories and culture. We use our networks and
trusted relationships to bring work out of remote
communities and into the national spotlight. We
facilitate cultural exchanges outside of Australia.
We produce work for tour that resonates with
audiences and is unique to the fabric that makes up

the Northern Territory's many cultures.

Artback NT is unique in the Australian national
cultural landscape because we:

are a multi-artform presenting and touring
agency whose work is community-engaged
and shown locally, regionally, nationally
and internationally

work predominantly with artists and stories
from the Northern Territory — showcasing
NT arts, culture and stories and supporting
the preservation of threatened languages

take considered risks in who we develop
and partner with, including emerging
and/or unknown artists coming from

challenging environments

are a conduit for creating pathways for
work made by remote communities to
be accessed by regional, national and

international audiences

initiate long term community collaborations
involving employment, training and
pathways — particularly for remote-living NT
artists and in communities lacking facilities

facilitate and deliver a multi-year First
Nations exchange between remote NT
artists and collaborators in Taiwan; with
aspirations for new partnerships (Philippines;
Timor L'Este; New Zealand)

are on the ground, with staff across the
Territory — Garramilla/Darwin, Borroloola
and Mparntwe/Alice Springs

focus on long term relationships in and
with communities and, therefore, can
recognise significant gaps in the sector and

develop responsive programs

support skills development and knowledge
transfer to younger generations empowering
artists to generate and control their own
creative and economic activity.

ARTBACK NT STRATEGIC PLAN 2025 - 2028
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THE WORK

Through collaboration, advocacy and leadership,
we build relationships slowly and deeply, with
artists and communities to ensure authenticity,
clarity and capacity.

We are agile and responsive to the needs of

artists and opportunities to showcase and

present NT stories and art - locally, nationally

and internationally. We don't yet know what the
development of artificial intelligence might mean
for our work, but we'll explore and try to understand,
and plan to make the most of its benefits while
mitigating any risks it poses.

The NT is a unique environment where the sector
is delivering significantly above investment levels
with great outcomes and endless opportunities.
We carefully consider which pathways, projects
and partnerships will provide the most significant
impact for the sector and individual artists, alike.

Our work is artist-led and community-engaged.
We determine our approach in the context of

the following.

DEVELOPMENT

New work and unexpected collaborations that
articulate and honour Northern Territory stories
and experiences

Working with local (NT) artists, we seek to
encourage, commission and support new works that
are contemporary, multi-artform and reflective of
the NT experience. From performance to visual arts,
all work we develop will contribute to creating and
sustaining a cultural narrative that is of-our-time.

Whether artists require space to create and
rehearse, producing support or skills development,
we meet artists where they are and work to
provide a supportive and generative experience
that produces NT stories by NT artists.

It is vital that we provide financial support to

artists through the commmissioning and creative
development stages - government and philanthropic
investment assists us to make more possible.
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PATHWAYS

Supporting employment opportunities and skills
development for NT artists, producers and crew

We have a skills-retention issue across the NT. There
are not enough producers and technical staff for the
organisations, artists and opportunities that exist.
Most organisations are struggling to secure staff.

We see a role for Artback NT in developing the next
generation of creative producers, technical and
touring staff to ensure we can keep skills in the

NT and in future, see more artistic and senior
leadership from NT based artists and cultural
workers across our organisations.

We provide pathways through mentoring
programs, specific skills-based initiatives in
curating, production, lighting and stage design,
tour coordination and event management.

TOURING

Sharing NT arts and culture across communities,
from very remote to regional and metropolitan

Whether the work is created through our
development program or an artist is wanting to tour
with us due to our skills and expertise, we support
local, national and international touring. Our year-
round relationship-building with festivals, producers
and presenters for both performing and visual

arts ensures we are developing a pipeline of
opportunities for NT artists. When the pandemic
had significant impacts on our ability to tour out

of the Territory, we pivoted to increased work
opportunities for a wider range of smaller activities
within the NT. This flexibility has given us confidence
in preparing to explore new models for touring
nationally and globally.

We believe there is a sustainable and more efficient
way to tour - we need the time and resources to
work with our presenter and creative colleagues to
understand and establish this. We plan to play a

leading role in this conversation for the NT.
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MARKETS

Artback NT exists in a uniquely remote landscape
that can't be defined by standard market
segmentation and challenges the traditional
definition of an audience. When touring work
throughout the Territory, audiences are multi layered
— they are partnerships, they are entire communities.

Artback NT engages the following markets across
each of its program areas. All are essential to the

organisation’s longevity and activity.

NT artists looking for support to develop,

perform or tour their work

Presenting partners throughout the
Territory, nationally and internationally

Local, national and international arts
festivals and arts exchange events

Audiences in outer regional, remote and
very remote NT communities

. Audiences in remote, regional and
metropolitan centres elsewhere in Australia,
sometimes overseas.

Deep and respectful relationships are core to

our practice. It is part of who we are and how we
work - coommunities are our partners, our clients,
our stakeholders and our audiences.

PARTNERS

Collaboration and partnership are critical to our
success and to every aspect of our work. From
business development to sector engagement, new
projects and initiatives to community-building,
unexpected collaborations are both inspiration
and aspiration for the work that we do.

Locally, we work with:

The NT sector - arts, culture, business,
tourism and economic development

Individuals, groups and small companies
of artists, performers and producers

+ Small to medium arts and cultural organisations

Arts centres, communities, and local Aboriginal
corporations and land councils in remote NT

Festivals and events around the NT that
showcase local work and give a platform
to local artists

Funders - from the Northern Territory
Government (primarily through Arts NT and
the Northern Territory Major Events Company)
and regional councils, to philanthropic trusts
such as the MRM Community Benefits Fund.

And further afield:

Performing arts venues - from local pubs and

community theatres to major metropolitans

Galleries and museums - from those in
tiny arts centres to state-sponsored and
academic institutions

Commissioning and producing organisations

Festivals and events that commmission
and showcase work from the NT

Government and related organisations -
from the Department of Foreign Affairs and
Trade to Asialink and the Indigenous Peoples

Cultural and Development Centre, Taiwan

Funders - the Australian Government, through
the Office for the Arts and Creative Australia,
particularly the National Performing Arts
Partnership Framework, Playing Australia and
Visions of Australia programs.

Through our international connections, we
establish partnerships with organisations in the
Asia Pacific region to facilitate links with the
NT. These opportunities ensure that artists and
communities are able to develop relationships,
collaborate on new work and share experiences
within our regional context.

Current examples include our multi-year First
Nations exchange between Taiwanese and
Northern Territory Indigenous artists. The exchange
promotes Indigenous cultures and histories within
Australia and Taiwan and provides audiences with
contemporary representations of First Nations
perspectives through the arts. This program, and
the future collaborations which it inspires, highlight
both the similarities and the diversity of First
Nations experiences and culture.
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OUR PROGRAMS

Artback NT is driven by the communities and
artists we serve. The festivals, performances,
exhibitions and tours we present are the stories
they want to create, express and share - the stories
they want us all to pay attention to.

We are committed to supporting very remote

First Nations communities across the NT. We
program projects that facilitate the preservation,
development and presentation of language, stories
and art - as well as gathering for cultural exchange,
knowledge-sharing and intergenerational learning.

Artists are at the heart of everything we do. We
program to help access paid opportunities to work at
art, expand skills and experience, and build creative
practice and professional profile. We ensure that

emerging artists are well-represented in our planning.

We aim to reflect the diversity of the NT's
population. We program to represent a mix
of cultural and demographic groups and strive

to make our opportunities accessible.

PERFORMING ARTS

Development and presentation of new and
tour-ready works.

«  Select one work each year for co-presentation
with Darwin Festival
Touring: typically 3-5 tours per year;
mix of NT and interstate
Multi-artform collaborations. Dance.
Theatre. Comedy. Music. Bands.

- Tours include workshops, Q&As and other
related activities for skills development
and audience engagement

Open-call expressions of interest program
to access diverse mix of creatives

Support artists in accessing festival and
other performance opportunities and
creative exchanges

2025 highlights: Major new work Gapu Ngupan
Australian premiere (world premiere in Taiwan
late 2024). New collaboration with Bush Music

ARTBACK NT STRATEGIC PLAN 2025 - 2028
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THE PEOPLE

Core
Services

Creative
Producers

Business CEO Remote Events

Manager

Program

Shay Vigona Manager
Goudge

Administrator

Communications
Manager

Remote Events
Cultural

e >
Performing Arts AT

Program Manager
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Fund. Explore new creative cultural exchanges eg Visual Arts Performing Arts
We program work that is culturally important - NT NT and Indigenous Filipino commmunities. New Program Tour
stories that need to be seen - as well as those that are Producer in Residence program. Manager Coordinator

engaging for wide audiences. We aim to amplify voices

not often heard outside the home communities they
come from, and to seek out and enable new work.

We find places to showcase NT stories and art.
We program tours to travel regionally, nationally
(and sometimes internationally) as well as
presenting them in artists' home locations.

REMOTE EVENTS

Community-led festivals in very remote
locations: 2-3 per year (May to September)

Music. Song. Dance. Visual arts. Crafts.
Fashion. Food. Language preservation.

Focus on local artists. Some invited from other
communities there are connections with.

« Main-festival programming over 2 nights
Provides performance and other work opportunities
in commmunity, as artists and site crew
Supported with pre-festival workshops to
develop related skills: from performance to

costume-making, fashion design to technical
production, and event and site management.

2025 highlights: Malandarri = Borroloola. Numburindi

— Numbulwar. Yirriwinari — Pirlangimpi

VISUAL ARTS

Co-creating and presenting new
NT-focussed exhibitions

Extensive engagement and collaboration
with remote Indigenous arts centres

- Provides paid opportunities for artists and
supports development of professional practice
Touring: typically 2-3 on tour at any time; 3-5in
a year. Tours mostly multi-state over 2-3 years

Comprehensive public programs of floor
talks, guided tours and other presentations

2025 highlights: Clay on Country begins 3-year
national tour (confirmed). Some Like It Hot
tour concludes. Anticipated tour-starts for

2 new exhibitions currently being developed.
New SPARK Curators Program.

TEAM

Our people have always been, and continue to be,
our greatest asset. Artback NT is proud to have a
truly dedicated core team of arts professionals who

are passionate about supporting NT arts and artists.

With an eye for detail and a keen interest in
contributing to the big picture conversations,
everyone —the CEQ, core services team and
the creative producers and coordinators —
are committed to ensuring NT artists have
high-quality experiences with Artback NT.

We're investing in resourcing:

In 2021, we secured a new CEO, First Nations
leader, Shay Vigona-Goudge

Visual Arts
Tour
Coordinator

In 2022, we created and recruited into the
new roles of Business Manager and Performing
Arts Coordinator

In 2023, our Administrator role moved to
full time, and we appointed short-term
contractors in festival logistics and business

support to cover peak work periods.

Where previously Artback NT's Performing Arts
was based in Garramilla/Darwin and Visual

Arts in Mparntwe/Alice Springs, in 2022-2023

new recruitment allowed us to have each of

the teams with one member in each town. This
enables engagement and synergy between the
program areas and encourages greater diversity in
programming across the whole organisation.



PAGE 16

Our ambition is for all ongoing Artback NT roles

filled full-time. Some of our team members

are practicing artists and are only available to

us part-time. We are exploring job share and

further flexibility to ensure a sustainable and
creative organisation. Short-term contracts for
specialist skills are a core part of our strategy to

get the expertise we need for specific projects

at peak periods, and to provide employment and
development opportunities across the NT arts sector.

We seek to remain small and lean, as well as

to identify and solidify a sustainable operating
structure for Artback NT into the future. We are
committed to employing NT-resident staff and
contractors wherever possible, and to enabling a
mix of staff based across our three office locations.

Each year, we encourage team members to
undertake professional development that is
relevant to their goals and ambitions - and have
dedicated funding to enable this.

We invest in supporting the wellbeing of our
team and the people we work with.

In 2022 and 2023, the whole team and
Board participated in a program of cultural

safety training

We are committed to retaining our Gold
Standard Mental Health First Aid Skilled
Workplace accreditation and providing
free employee assistance program
counselling services to all core team and
contracted employees.

In 2023 and 2024, the whole team and
selected others we regularly work with will
complete either the Standard Mental Health
First Aid training or the Aboriginal Mental
Health First Aid training.

This commitment to professional skills development,
job satisfaction and mental wellbeing will continue
to be an important part of maintaining Artback
NT's strength into the future. We will develop our
understanding of new models for touring to deliver
on a Territory-wide remit with a focus on being
carbon-neutral by 2030. Our team will be supported
to skill-up and understand these new priorities.

ARTBACK NT STRATEGIC PLAN 2025 - 2028

BOARD

Artback NT is governed by a voluntary Board of
committed people who are drawn from across the
Northern Territory and Australia. Each Director
brings a valuable set of skills and a specific voice
to their position, be it high-level community and
corporate skills, networking capabilities or an
understanding of Australia’s cultural life in
regional and remote Australia. This professional
skills-based Board has strong ties to the Northern
Territory arts and cultural sectors.

The Artback NT Board demonstrates leadership
and advocates on behalf of the organisation. We
maintain a commitment to the Board being at least
30% First Nations. Our aim is to increase diversity
on the Board to further reflect the demographics of
the communities and artists we are working with.

We are committed to providing pathways for young
and emerging artists, cultural workers and Board
Directors. From 2023, we will have an ongoing

role for a young and/or emerging practitioner who
aspires to governance capabilities and with a view to
contributing to succession for the Artback NT Board.

SUCCESSION

Both at a Board and staff level, we undertake

an annual review on succession and business
continuation. With a skills shortage across the

NT, we have long lead times for Board succession,
but aim to ensure an approach to turnover that
enables smooth transitions that minimise any loss
of corporate knowledge.

We're thrilled to have introduced new directors to
the Board in late 2022, to facilitate the opportunity
for retirement for those who want it and to provide
new perspectives and skills for the future.

ARTBACK NT STRATEGIC PLAN 2025 - 2028

THE MONEY

Artback NT prioritises strong and transparent
management, ensuring the team has a grasp
on the full financial and operational health of
the organisation.

Profit is not, and should not be, our primary
motive. However, we are committed to sustainably
growing our surplus to ensure organizational
security and further independence.

The continuing support of our principal funding
partners, Creative Australia and the NT Government,
along with a number of philanthropic trusts,
foundations and private sector supports, is
considered an endorsement of what we do and

an acknowledgement of its importance.

The current context also asks us to actively consider
the impacts of private sector sponsorship from
fossil fuel-based sponsors and the impacts for

the very remote First Nations commmunities we
work with across the NT.

In 2025, we will implement an ethical sponsorship
policy that clearly outlines the areas of focus for
private sector partnerships and alignments to the

programs we deliver.

OPERATIONAL STRATEGY

Artback NT is proud to maintain effective financial
management systems, including a robust financial
policy that ensure the organisation's stability and
sustainability. That includes maintaining retained
earnings equivalent to at least 3 months' worth of
operating costs. This allows us to support projects
that might not attract sufficient funding and
cover unexpected costs in the provision of services
to remote communities, as well as to fulfil our

obligations even in the event of dissolution.
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We remain committed to our revised business

model, emphasising entrepreneurship and
sustainability, and leveraging our service provisions
through fee-for-service arrangements. This approach

enhances our autonomy in programming.

We are committed to the need to invest in adequate
resourcing to manage burnout, staff retention and
capacity development.

We are determined to develop and build a
philanthropic strategy that will allow us to expand
our horizons for private sector funding. While we
are optimistic about successfully diversifying our
income streams. We are conservative in setting our
targets in this space.

Our financial projections are based on our track
record and performance, ensuring a realistic

and manageable financial plan, rooted in our
demonstrated ability to secure funding and generate
income, through cultivating strong partnerships.

Artback NT stands as a highly respected arts
organisation with robust reserves. We are
committed to sustaining our financial health
and implementing strategic initiatives to ensure
the longevity and success of our organisation —
and its support for the NT arts sector.
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ARTBACK NT FINANCIAL FORECAST 2025 - 2028
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2024 or 2025 or 2026 or 2027 or

Grants and In-Kind Projections 2024-25 2025-26 2026-27 2027-28
Government: Creative Australia - core $584,424.00 $597,865.00 $611,616.00 $625,683.00
Government: Creative Australia - other $280,000.00 $280,000.00 $285,000.00 $290,000.00
Government: State or Territory Govt — core $274,000.00  $280,302.00 $286,749.00 $293,344.00
Government: State or Territory Govt — other $190,000.00 $202,000.00 $206,000.00 $207,000.00
Government: other government $408,000.00 $409,500.00 $411,000.00 $413,000.00

Subtotal: Government $1,736,424.00 $1,769,667.00 $1,800,365.00 $1,829,027.00
Program Income: Single ticket sales $18,000.00 $19,000.00 $20,000.00 $22,000.00
Program Income: Subscription ticket sales $0.00 $0.00 $0.00 $0.00
Program Income: Performance/producer fees $105,000.00 $108,000.00 $110,000.00 $112,000.00
Program Income: Other activities $95,000.00 $98,000.00 $105,000.00 $105,800.00

$218,000.00

Subtotal: Program Income

$225,000.00

$235,000.00

$239,800.00

Private Sector: Donations $160,000.00 $160,000.00  $160,000.00 $160,000.00
Private Sector: Foundations $50,000.00 $50,000.00 $55,000.00 $60,000.00
Private Sector: Fundraising (Net) $0.00 $0.00 $0.00 $0.00
Private Sector: Sponsorship — Cash $0.00 $0.00 $0.00 $0.00
Private Sector: Sponsorship - In-kind $0.00 $0.00 $0.00 $0.00

Subtotal: Private Sector $210,000.00

$210,000.00

$215,000.00

$220,000.00

Non-program Income: Other Income $3,000.00 $3,100.00 $3,200.00 $3,300.00

Total Income $2,167,424.00 $2,207,767.00 $2,253,565.00 $2,292,127.00
Wages and fees (artists, production etc) $405,223.00 $414,658.00 $430,310.00 $464,184.00
Other salaries, wages and fees (mgmt & admin) ~ $395,000.00  $408,062.00 $423,332.00 $423,816.00
Direct program expenses (performances, etc) $974,000.00 $983,000.00 $992,000.00 $985,000.00
Other program expenses $285,000.00 $293,000.00 $298,000.00 $301,000.00
Infrastructure expenses $81,000.00 $81,000.00 $81,000.00 $81,000.00
Marketing expenses $23,000.00 $26,000.00 $27,000.00 $24,000.00

$2,163,223.00

Total Expenses

$2,205,720.00

$2,251,642.00

$2,279,000.00
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IMPACTS

We seek to have a positive and long-lasting impact,
with a focus on the creativity and wellbeing of NT
artists and communities. We aim to ensure that:

1. Territory artists and creatives are flourishing.
We work to ensure that NT artists are
supported to develop new work and have
their music, art and stories shared with

communities and wider audiences.

2. Territory audiences and communities are
stimulated by compelling arts and cultural
experiences. \We work to produce a diverse
range of arts and cultural activities -
self-determined, curated and touring.

3. Territory regional economic and social
development is fostered through the arts.
We work to create opportunities for building
skills and employment, intergenerational
learning, and the preservation of language
and culture.

4, Artback NT is a strong and adventurous
organisation. \We work to have a business model
that is sustainable financially, environmentally
and for the people who work with us.

OQur key performance indicators are structured
around the priorities allocated to Artback NT as a
member of the National Performing Arts Partnership
Framework, 2021-2024 and the five interconnected
pillars of Australia’'s National Cultural Policy.
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We are proud to support the NT — and by
extension, the national — arts sector and cultural
heritage through these priorities.

Diversity. Particularly with reference to artists,
key creatives, programming, and audiences,

we work to ensure that we reflect the NT's
population, recognising and respecting the crucial
place of First Nations stories at the centre of
Australia's arts and culture.

New work. We make sure that our
programming includes significant support
for developing and presenting new work that
reflects contemporary Australia.

Sector support. We contribute to building
capacity across the NT arts sector. That
includes creative collaborations, building deep
relationships with organisations outside the
Framework, and demonstrating leadership on

sector-specific concerns.

Facilitate opportunities. \We develop platforms

for performance and presentation and for building
skills as well as experience. We provide pathways for
emerging artists. And we extend this support across
a range of remote and very remote NT communities.

Support remote First Nations artistic and cultural
practices. \We help communities to gather for
their own artistic festivals to share and preserve
knowledge and language and stories, to engage

in intergenerational learning, and to build

relationships and cultural leadership.
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KEY PERFORMANCE INDICATORS

PRIORITY : DIVERSITY of artists, programming and audiences FIRST A PLACE THE ENGAGING STRONG
NATIONS FOR EVERY CENTRALITY OF THE CULTURAL

FIRST STORY THE ARTIST AUDIENCE INFRASTRUCTURE

Mechanisms:
Work in collaboration with Indigenous Elders, artists and communities to co-design opportunities
Ensure diversity across our staff, artists and crew

Represent diversity across our programs. Ensure programs are appropriate and accessible

Ensure diversity across our audiences

Key Performance Indicators 2025 2026 2027 2028

Activities that communicate to varied demographics 15 15 15 15 PRIORITY : FACILITATE OPPORTUNITIES for performance, presentation and skills development
Indigenous staff, contractors, artists, crew, workers employed 600 600 600 600 Mechanisms:

Works developed/produced that represent diversity 10 10 12 12 + Creative opportunities for NT artists and artsworkers

Engagement numbers across the Territory 20000 20000 20000 20000 o [Flisit sizsjps ol paithivey esjporzunizs

Professional opportunities for NT artists and artsworkers
PRIORITY : NEW WORK that reflects contemporary Australia Audience engagement within communities

Access to address isolation and disadvantage across the vastness of the Territory

Mechanisms:

Territory artists and the creative industries are flourishing Key Performance Indicators 2025 2026 2027 2028
Territory arts and artists are celebrated locally and renowned nationally and internationally Performance and exhibition opportunities for NT artists 40 40 40 40
Support skills development and knowledge transfer through the creation of new work Percentage of emerging artists engaged across our programs 30 30 30 30
Grow our position as a gateway to Asia through expanding markets and cultural exchange Training, employment skills and professional 20 25 25 25
Key Performance Indicators 2025 2026 2027 2028 development opportunities
New NT works developed 3 3 3 ) Percentage of local population engaged as audience 80 80 80 80
NT works delivered or toured 5 5 5 5 and artists, for events in remote communities
New works through cultural maintenance activities in 3 4 4 5 Number of NT communities that Artback NT works with or delivers to 15 15 15 15

very remote communities eg Borroloola, Numbulwar

PRIORITY : SUPPORT REMOTE FIRST NATIONS ARTISTIC and CULTURAL PRACTICES
New relationships built, Festival engagement and 5 3 5 3

activities delivered or toured internationally Mechanisms:
Deliver innovative community-led artistic festivals

PRIORITY : SECTOR SUPPORT - building capacity; collaboration; leadership Provide a platform for Elders to transfer knowledge and learning to the next generation

Mechanisms: Foster community collaborations and improve wellbeing through inclusion and connectedness

Build the capacity of individuals and commmunities to access and engage with the arts

Identify and address key industry and sector gaps

Broker relationships and connect Territory artists with networks Key Performance Indicators 2025 2026 2027 2028
Build capacity across the sector Delivery of annual remote community artistic festivals eg Malandarri in 2-3 2-3 2-3 2-3
Provide economic opportunities for artists and artsworkers Borroloola, Numburindi in Numbulwar, Yirriwinari in Tiwi Islands
Key Performance Indicators 2025 2026 2027 2028 Cultural maintenance activities supported 20 20 20 20
Artback NT provides leadership through advocacy campaigns, media 5 5 5 5 Arts, cultural and capacity-building activities delivered in very remote 20 20 20 20

and sector representation communities eg Borroloola, Numbulwar

Number of collaborations with NT, national and international Q0 Q0 Q0 Q0
organisations

Maintain offices, including remote 3 3 3 3

Partnerships and alliances with funding bodies including philanthropic 12 15 15 15
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KEY BUSINESS RISKS

We're working towards ways of addressing and
adapting to ongoing and new challenges. The
pandemic ‘peak’ through 2020-2021 reminded us of
the importance of being nimble and responsive, as
well as resilient - and adapting to the unexpected
will always be essential in working on tours and
festivals and the other events that we produce.

Resourcing and capacity limitations increase
uncertainty and risk wellbeing.

We'll be working to help develop the skills
shortage, particularly in technicians, production
crew and tour managers.

During pandemic restrictions, artists, performers
and other creatives had more limited show/
performance (and income) opportunities and so lost
out on valuable experience. There have also been
some opportunities in this, as some were able to
focus on creative development. We're looking to help
them take their projects to the next stage and bring
them to audiences, at home and around Australia.

Like so many arts organisations, Artback NT runs
lean - with no available capacity to help cover

peak periods, unexpected demands and absences
for leave. We use short-term contractors where
necessary but maintaining wellbeing and minimising

burnout is an essential priority.

Partners' struggles to recover from the pandemic's
financial impacts increase conservative approaches
to programming and limit tour support.

Venue partners will take time to rebuild their staffing
and income. This is impacting on ability to take on
and to promote touring shows without 'big name’

drawcards or mass mainstream appeal.
Income opportunities remain limited.

Ticket sales income potential for shows around the
NT is very limited. Our biggest population centres
are small, their nearest towns and communities
are long distances away - too far to travel to see a
show. And cost growth, particularly in mortgages
and rents, has decimated discretionary income.
This is affecting consumers' ability/willingness to
attend shows that aren't already familiar to them,
and in turn affecting the number and nature of

shows that venues will present.
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We're reviving plans for exploring income
diversification alongside more cost- and energy-
efficient touring models. These plans were
necessarily set aside during the uncertainty of the
pandemic peak period, then during the flurry of
activity to get on the stage and on the road again -
and as Artback NT had staff departures, recruiting
and development from 2027 to 2023. Income
diversification and alternative touring models are
high on the agenda for 2024 and beyond.

Cost increases make forward planning difficult.

As at March 2023, annual CPI growth is at

7%. This has significantly impacted the cost of
touring, particularly for flights, fuel, vehicle hire
and accommodation. That means bigger starting
budgets and risk that those budgets don't
adequately cover costs for future tour dates -
visual arts tours often happen over 3-5 years
after funding agreements. For project budgeting
beyond 12 months, we generally use Australia’s
target rate of 3%, so higher CPI growth affects

our ability to deliver.
Climate impacts create uncertainty.

Weather and seasons are key drivers of program
scheduling across the Northern Territory. Travel into
remote areas is significantly impacted during ‘the
wet' and unpredictable during the months leading
into and out of that. Cyclones threaten the Top End.
As an example of the way these things affect our
work, after the end of an exhibition tour, a remote
art centre asked us to hold onto their works "until
the dry" so there'd be less risk on the 5-day sea
journey by barge from Darwin. Communities, touring
companies and producers in the NT, aim to schedule
the year's activities in the four to five months
between May and September.

RISK MANAGEMENT

We actively manage risk, alongside the Artback NT
Board to ensure the organisation is cognisant of
and responsive to risk. We mitigate with care and
consideration for artists and for the communities
we work with.

We review our risks quarterly through the Board
reporting mechanisms.
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RISK MANAGEMENT MATRIX

RISKS - FINANCIAL

Cut in/loss of
operational funding

Likelihood

Low

Impact

High
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Risk Management

Maintain retained earnings equivalent to at least
three months operating costs
Diversify revenue base

Board leadership in fund raising and profile building

Failure to attract
project-based funding

Medium

High

Present innovative dynamic projects

Ensure strong rationale for the project and
alignment with funding body

Meet or exceed all funding requirements and
guidelines for previous projects

Consider non-arts investment for community

and youth based initiatives

Government priorities

alter

High

High

Broker partnerships and alliances with a wide
range of funding bodies including philanthropic
trusts, foundations and private sector

Link activities and outcomes to Government
funding priorities

Common vision and a strong base but the
organisation has agility to expand and contract

in response to funding

Self-generated income
targets are not met

Medium

Medium

Considered and researched market projections
Conservative approach for the first two (2) years

Responsive to changes within the marketplace

Financial irregularities

Low

High

Implementation and adherence to financial
procedures and organizational policies
Timely financial reporting to Board

Two signatures required for all payments and
external annual audit of financials

Touring costs increase

High

High

Allow for at least annual CPI/projection in
all forward budgeting for project funding
Monitor costs of key tour elements:

fuel, accommodation, flights for higher-
than-CPl increases
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RISKS - OPERATIONAL Likelihood Impact

Safety of staff and Low Medium
workload delivery are

threatened due to

security issues with the

building or premises

Risk Management

New office space has greatly reduced risks
Systems in place for out of hours work
Ensure IT back-up systems are in place

Insurances are up to date and comprehensive
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Loss of board/staff Medium High
knowledge and stability

Strong and considered succession planning
Excellent handover provisions and procedures
Professional development opportunities
Flexible working environment

Strengthening of organizational policies and

procedures

Not following Medium High
procedures/reporting

Develop and adhere to clear policies and procedures
Regular staff two-way appraisals
Interaction between programs for wider

organizational support and governance

Over-commitment/ Medium High
burnout of staff

Monitor workloads

Make work plans sustainable and realistic

Review job descriptions and duty statements
and amend where appropriate

Structured and timely staff performance reviews
Staff wellbeing installed as fixed agenda item

at staff meetings.

Investment in Mental health First Aid Training

Lack of administration Low Medium
and marketing support

Identify funding sources
Allocate within program budgets
Link with other positions

Build on significant achievements

Skills Shortage High High

Broaden advertising reach for future

job placements

Review existing position descriptions to ensure
required skills match required outputs.

Greater investment in staff training and
development

Seek additional funds to cover increased
remunerations to boost market competitiveness.
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RISKS - TOURING Likelihood Impact

Cannot deliver program High High
due to the vastness

of distance, lack of

infrastructure and unique

climate challenges within

the Territory
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Risk Management

Establish and consolidate community and

venue relationships in delivery region

Update yearly our procedures manual

Have contingency plans for tours/events

Be strategic, informed and responsive about
service delivery and timetabling

Engage in climate-related discussions at Territory
and national levels to ensure the unique context is
represented and being considered throughout
Commit to understanding the ways we are able
to contribute to building knowledge and capacity
around climate change both internal and external

to the organisation

Tour delivery prohibitively High Medium
expensive to remote

regions (impact of rising

fuel prices)

Ensure realistic and achievable programs and
budgets and build in fuel levies

Incorporation of new technologies to improve
access and delivery outcomes

Artists or presenting High Medium
partners wanting to
not proceed

Strategic decision making in line with core
business, goals, objectives and outcomes
Ensure contracts are signed and in place
between Artback NT and stakeholders
Pre-tour briefings, tour books to touring
party in a timely manner pre-departure
Clear dispute resolution procedures and
mediation options

Lack of technical and Medium Medium
production staff in the NT

Factor into funding applications and bring

in when required

Offer training opportunities and skills
development within touring program

Core staff have completed a Certificate IV

in Training and Assessment

Partner with NT sector to offer up-skilling and

training opportunities across the industry

Accident during the Low High
delivery of a program

Touring guidelines understood and agreed to by
the touring party before departure
Commitment to OH&S guidelines and
implementation, including weekly km limit
Training for all staff including advanced 4WD,
senior first aid, and/or remote first aid
Provide appropriate support post-incident,
including access to free employee assistance
counselling services

Incident reporting process is understood

and implemented

Ensure all insurance policies are up to date




PAGE 26 ARTBACK NT STRATEGIC PLAN 2025 - 2028
RISKS - TOURING Likelihood Impact Risk Management
Over-reach with Low High Build strong partnerships both within Australia
international engagement and overseas
A viable international engagement strategy in place
Link to key marketing events and showcases
such as APAM and AWME
Contractors representing Low High Clear policies and procedures in place
Artback NT being Expectations included in artist contracts,
culturally inappropriate including copy of Code of Conduct
or acting illegally Actively recruit the right people
Maintain strong relationships with communities
to ensure continuity and communication
Commit senior managers to travel to sites if needed
RISKS - MARKET Likelihood Impact Risk Management
Decrease in audience Low High Creation of a communications strategy and

attendance or satisfaction

implement the marketing action plan

Develop innovative quality NT work which has
the potential for national and international
engagement outcomes

Deliver a well-marketed and promoted program
through social media, venue engagement and
traditional promotional strategies

Offer a diverse and dynamic program

Develop new audiences and consolidate
existing relationships

Ensure community engagement with
workshops and 'slow’ touring

Regular evaluation of programs with cast,
production, venues, and audiences using Culture
Counts and other methodologies

Respond to feedback where appropriate

RISKS - DIGITAL Likelihood

External pressures to Medium
replace touring with live
streaming and other
digital options, thereby
reducing access for
communities and some
of Australia's lowest
income earners to live
performance, interactive
workshops and other
cultural activities.

Impact

High

Risk Management

Participate and lead conversations with agencies
that are encouraging digitisation around the
access issues pertaining to NT communities
Engage in the cultural rights agenda regarding
the right to participate, access and shape culture
Partner with ranger programs to offset the
impacts of touring

Explore ethical impacts on Indigenous communities
Identify and audit remote commmunity needs for
digital touring to be realized. Consider these in
our advocacy for digital access that is appropriate
and wanted.
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RISKS - CLIMATE Likelihood Impact Risk Management

Climatic events, such as  High High Events planned around seasonal impacts.

extended wet seasons, Greater monitoring of long range
drought, fire, cyclones forecasting models
all impact the ability of
Artback NT to access

and deliver programs and

Setting back up dates for future event planning
Targeted 4WD training for program staff

- Exploring other models and ways of

services in regional and o
delivering events

remote areas. . . .
Exploring alternative transporting arrangements

and related budget costings

RISKS - COVID/ Likelihood Impact Risk Management

PANDEMIC

Covid contingency budget Medium Medium + Flexible delivery models and back-up plans

provisions are inadequate where possible, that minimise risk

Artists or crew are High High Contingency provision included in all
sick or test positive, touring budgets
and are required to Performer understudies and crew assistant

isolate, while on tour Covid-safe policy in place

Regional and remote High Medium - We can't minimise this occurring and if it does,
communities lock tour cancellation will be necessary.
down again « Maintain policy to adhere to government

requirements as a minimum, and to consult
with local Elders, Land Councils or others on

specific requirements.

Artback NT permanent High High
staff members are

Covid-safe policy in place

Staff to take laptops home each day in case
sick or test positive at they need to isolate for 7 days but remain well
critical times - Cross-training to help make other staff members
able to pick-up on jobs

Introduce team-working and project management
software programs so that team members

have easy access to each other's work status and

project tasks
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Artback NT

Connecting people & place through arts
development and touring. We work with
NT artists to present compelling stories.

artbacknt.com.au



